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2025 Budget and Proposed Membership Fees 
 

 
 

1. Introduction 
This paper is prepared to facilitate discussion regarding the 2025 budget – see Attachment A. This is 
based on the Board recommendation of the proposed 2025 membership fees – see Attachment B. The 
proposed membership fees will be subject to approval at the EGM. 
 
 

2. Commentary 
Directors considered the broad parameters for the 2025 budget at the Board meeting on 28 October 
and concluded to propose a 2% increase in membership fees based on the same rationale as the 
previous year – a small increase to demonstrate an intention of growth. The budget is based on the 
best estimates of what may transpire during 2025. Assumptions for other key components are: 
 

 Bank Interest – the level of bank interest rose significantly in 2024 as interest rates rose more 
than anticipated. Interest rates have recently reduced and as the fixed-term deposits are 
renewed, interest income will fall during 2025  

 Staff remuneration: CE – a change of CE is expected during the second half of 2025. There may 
be an overlapping period (suggested not to exceed one month). The current proposal is for a 
replacement to be based in KL, and whilst final remuneration or terms are unknown, some 
savings may arise. For the purpose of the 2025 budget, the current CE’s costs for a full year 
(with a 3% increase) have been included. Staff – it is proposed that the vacant staff position 
not be filled at the current time, allowing the new CE to consider the experience and skills 
required. For the purpose of the 2025 budget, the salary and related costs of a manager level 
person has been included for the last 3 months. For existing staff, the budgeted salary increase 
ranges from 0-5%. 

 Travel related costs – as presented to the Board during December 2022 the approach for 
estimating travel costs reflects the following in-person meetings: 
 1 Members Meeting (MM), which includes a Board meeting – CAPA staff 
 1 additional Board meeting – CAPA staff 
 1 committee or group meeting – CAPA staff 
 IFAC CE Forum (usually in conjunction with IFAC Board) – CE only 
 IFAC Council and Board meeting – President and CE 
 A contingency amount (US$30,000) to be used for any additional CAPA meetings, IFAC 

related events, or other member or stakeholders events – where attendance is 
considered relevant, valuable and impactful, etc. 

 Consultants – the approach to using consultants has been to engage when CAPA does not have 
the required skills or additional resources are required. Following the appointment of 2 
Executive Directors, consultants have not been used.  

 CE Search Fee – it is expected a search firm will be used to assist in recruiting a replacement 
CE. Based on two proposals currently received, it is expected the search fee could equate to 
25% of actual salary.  

 Design, production and printing related costs – the 2023 Annual Report was produced solely 
in-house, as was the latest Accounting Technician thought leadership document released in 
late 2022. Mei Leng has been able to undertake this work to a standard for which outside 
assistance has not been needed. We expect this to continue, with future staff also having such 
skills. Postage costs have also fallen as we move further away from printing in large quantities, 
if at all. The savings in such costs have been reflected in the 2025 budget 
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 All other costs – all other costs are relatively low, individually and cumulatively. Estimates have 
been made on the current full-year 2024 forecast 

 Exchange rate – 2025 rate > US$1:MYR4.3, whilst 2024 rate > US$1:MYR4  

 CAPA Conference 2024 levy – not expected as none was negotiated to cover administrative 
support and arrangements. 

 
Members will be requested to approve the proposed 2025 membership fees at the Extraordinary 
General Meeting.  
 
Note: The GAC will review the compilation of the budget based on the disclosed assumptions and their 
application at their next meeting.  
 
Closing Remarks 
Reserves at the end-2024 are projected to be approximately US$1.36m (more than 2 years fees). This 
level of reserves exceeds the policy recommendation that reserves be maintained between one and 
two years of annual membership fees. (The resignation of a member in 2023 impacted the reserves 
ratio.) Last year, the Board approved future deficits for a period of time. The 2026 forecast portrays 
what this could look like under a full complement of staff and no other significant changes in operations 
or approach. 
 
 

3. Action Required 
To discuss, with view to approving the proposed 2025 membership fees (Attachment B) at the 
Extraordinary General Meeting.  
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ATTACHMENT A  
 2024 Budget vs results to date and full-year forecast, and 2025 Budget 
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ATTACHMENT B  
 Proposed 2025 membership fees  

 

 
 

 


